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21st CCLC FY16
Request for Proposal Checklist
The application MUST include ALL the required components and forms in the order that is listed below.  

APPLICANT AGENCY OR ORGANIZATION NAME: _____________________________


 FORMCHECKBOX 

Signed Application Cover Sheet (Form 1)
 FORMCHECKBOX 

Competitive Priority Worksheet (Form 2)
 FORMCHECKBOX 

Request for Proposal Check List (Form 3) (this form)
 FORMCHECKBOX 

PROGRAM ABSTRACT (Fixed Requirement)

I.
NEEDS ASSESSMENT (Section A – C) (20 Total Points)

A.   The Process (4 Points)
 FORMCHECKBOX 

1.
   When the needs assessment process began  
 FORMCHECKBOX 


2.    Who led and was involved in the needs assessment process

 FORMCHECKBOX 


3.    How the community needs were identified, e.g. data sources, etc. 

 FORMCHECKBOX 


4.    How the data was analyzed by all of the stakeholders
 FORMCHECKBOX 


5.    How the stakeholders arrived at a defined set of agreed upon needs 

B.    Specific Needs (10 Points)
 FORMCHECKBOX 


1.    Defined achievement and support services gaps 
 FORMCHECKBOX 

2.    Defined needs causing the achievement and support services gaps  


C.    Program Focus (6 Points)
 FORMCHECKBOX 


1.     Focus of the proposed program based on results of needs assessment                  
        process

II.
BUDGET (10 Total Points)


A.
Budget Summary (10 points)


 FORMCHECKBOX 


1.     How the items within the budget support the goals of the program

 FORMCHECKBOX 


2.     How the requested funds were allocated for accomplishing tasks and               

        activities described in the application
 FORMCHECKBOX 


3.     How the major costs indicated on the Budget Summary are reasonable and 


        necessary in relation to the number of participants to be served, to the scope 


        of the project, and its anticipated outcomes
 FORMCHECKBOX 


4.     How 21st CCLC funds will supplement and not supplant other Federal, 


        state, and local funds
 FORMCHECKBOX 


5.     How the positions and salaries are reasonable and necessary, consistent with 

        the demographic area, and adhere to the applicant agency’s policies and 


        procedures


 FORMCHECKBOX 


5.     No less than 65% is spent on instructional cost annually

 FORMCHECKBOX 


6.     All proposed costs are allowable under Federal and state guidelines


III.  
PROGRAM PLAN AND IMPLEMENTATION (Section A – G) (60 Total Points)


A.    Program Plan (20 Points)

 FORMCHECKBOX 


1.    Data and evidence of previous success or promise of success 

 FORMCHECKBOX 


2.    Goals, Measurable Objectives, Strategies/Activities, and Timeframe (Table)

 FORMCHECKBOX 


3.    Activities correlate to Common Core Georgia Performance Standards

 FORMCHECKBOX 


4.    Activities are research-based and proven effective


B.     Quality Contact Time (5 Points)

 FORMCHECKBOX 

1.    Description of year-long schedule(s) of academic enrichment activities to include a minimum of 12 hours of academic enrichment per child enrolled each week



C.    Recruitment and Retention (6 Points)

 FORMCHECKBOX 


1.    Description of criteria for selecting 21st CCLC students

 FORMCHECKBOX 


2.    Description of the process and specific strategies that will be used to recruit

        targeted students for enrollment

 FORMCHECKBOX 


3.    Identification of specific techniques and practices to ensure consistent and 

                                  long term participation  


D.     Staffing and Professional Development (6 Points)

 FORMCHECKBOX 


1.    Program’s organizational, managerial, and staffing structure

 FORMCHECKBOX 


2.    Hiring process, including national background check process

 FORMCHECKBOX 


3.    Professional learning opportunities development and implementation  

 FORMCHECKBOX 


4.    Job descriptions of key personnel with required qualifications

 FORMCHECKBOX 


5.    Expected certification/qualifications of instructional staff

 FORMCHECKBOX 


6.    Student to staff ratios

 FORMCHECKBOX 


7.    Plan for recruiting volunteers, including senior citizens


E.     Advisory Council and Operating Partnerships (5 Points)

 FORMCHECKBOX 


1.    Plan to develop an advisory council and its operating procedure

 FORMCHECKBOX 


2.    How snacks will be provided through partnerships


F.     Communication (6 Points)

 FORMCHECKBOX 


1.    Specific information that will be disseminated to the target community

 FORMCHECKBOX 


2.    Time line for the dissemination activities

 FORMCHECKBOX 


3.    Method(s) of dissemination

 FORMCHECKBOX 


4.    Personnel involved in community outreach and communication efforts

 FORMCHECKBOX 


5.    Details and methods regarding communication in appropriate language(s)


G.     Student Safety and Transportation (6 Points)
 FORMCHECKBOX 


1.    On-site safety

 FORMCHECKBOX 


2.    How students will travel safely to and from site(s)

 FORMCHECKBOX 


3.    Maximum length of travel time 

 FORMCHECKBOX 


4.    Facility’s accessibility and ADA compliance plan

 FORMCHECKBOX 
 

5.    Facility size & ability to safely accommodate projected population size 


H.     Sustainability Plan (6 Points)
 FORMCHECKBOX 

1.    How the program will continue operation during years 4 and 5 after funding                                                                                  

                                 has been reduced to 80% of originally proposed budget
 FORMCHECKBOX 

2.    How the program will continue operation after year 5 when the grant cycle                              

                                 has ended    

 FORMCHECKBOX 


3.    Partnership investments and associated timeframes   

       IV.
EVALUATION (10 Total Points)

A. Evaluation Plan
 FORMCHECKBOX 


1.    Qualifications of the proposed external evaluator
 FORMCHECKBOX 
                      2.    How the plan will continuously assess progress towards its objectives and             strengthen and refine itself based upon those assessments
 FORMCHECKBOX 


3.    How the plan will be implemented and meet the GaDOE requirements

 FORMCHECKBOX 



a.  
Summative evaluation process

 FORMCHECKBOX 



b. 
Formative evaluation process
 FORMCHECKBOX 


4.    How the applicant will have access to the necessary data

 FORMCHECKBOX 
        
5.    How the applicant will make the results of its evaluation available to its    stakeholders and public

V.
APPENDICES/Supplemental Information


Appendix A

 FORMCHECKBOX 


1.     Funding Request Worksheet (for EACH site)


 FORMCHECKBOX 


2.     Budget Summaries (FY16, FY17, FY18, FY19 & FY20) and Details (FY16) 


 FORMCHECKBOX 


3.     Proof of Appropriateness of Salaries and Wages

 FORMCHECKBOX 


4.     Working Capital Analysis

 FORMCHECKBOX 


5.     Job Descriptions and Required Qualifications of Key Personnel


 FORMCHECKBOX 


6.     Résumé of Program Director

 FORMCHECKBOX 
                     7.     Copy of Valid Georgia Teaching Certificate for Program Director (if applicable)


Appendix B

 FORMCHECKBOX 


1.     Targeted Schools Chart


 FORMCHECKBOX 


2.     Site Profile Form (for EACH site)


 FORMCHECKBOX 


3.     Sample Weekly Schedules (for EACH component at EACH site)



Appendix C

 FORMCHECKBOX 


1.     Partners Table

 FORMCHECKBOX 


2.     Signed Memorandum of Agreement (MOA) from each school, school          

        district, and identified partner
 FORMCHECKBOX 


a.   Signed Letter from co-applicant, if applicable

 FORMCHECKBOX 

3.     Private School Consultation Form


Appendix D

 FORMCHECKBOX 


1.     Signed Program Specific Assurances


 FORMCHECKBOX 


2.     Signed GaDOE Conflict of Interest and Disclosure Policy



Appendix E (Non-LEA applicants ONLY)
 FORMCHECKBOX 

1.     Most recent audit report, including all supporting documentation
 FORMCHECKBOX 
                                    a.    Audit Opinion

 FORMCHECKBOX 
                                    b.    Balance Sheet

 FORMCHECKBOX 
                                    c.    Statement of Income

 FORMCHECKBOX 
                                    d.    Form 990

 FORMCHECKBOX 
                                    e.    Retained Earnings

 FORMCHECKBOX 
                                    f.    Cash Flows

 FORMCHECKBOX 
                                    g.    Notes to the Financial Statements

 FORMCHECKBOX 


2.     Statement of Pending Litigation

 FORMCHECKBOX 


3.     Statement of Staff Felony History

 FORMCHECKBOX 

4.     Statement of Intent to Procure and Submit a Fidelity Bond and General Liability Policy
 FORMCHECKBOX 
                     5.     Non-Profit/For-Profit Organization Financial Management Questionnaire
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